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Mission

Through an aspirational Educational 
Fellowship pipeline that focuses on 

academic, leadership and teaching ex-
cellence, the JGF empowers passionate 
teachers with the subject matter exper-
tise and pedagogical content knowledge 
to become expert teachers, while effec-
tive communities of practice amplify their 
educational leadership ability to mobilise 
broader systemic change.

Vision

As expert teachers, educational leaders 
and social entrepreneurs, Jakes Gerwel 

Fellows are at the forefront of solving the 
most pressing educational challenges and 
in so doing influence every school in South 
Africa.

The heart of what Jakes Gerwel 
Fellowship (JGF) does is to nurture dis-

ruptive, high impact, expert teachers. The 
local education system is in crisis and the 
solution lies in improving our schools. We 
firmly believe that teachers are the unit of 
change in this equation. This is supported 
by a strong global research consensus and 
is echoed by Andreas Schleicher, Director 
for Education and Skills at the OECD who 
states that “The quality of a system cannot 
exceed the quality of its teachers.” 

South Africa faces a double challenge. Not 
only does our education system need to 
redress past inequalities, but it also needs 

to prepare learners 
for the demands 
of the 21st century.  
While the JGF does 
not offer an imme-
diate solution, it 
offers 2054 solu-
tions for the future. 
At an intake of 60 Candidate Fellows per 
year, this is the projected peak profession-
al capacity of Jakes Gerwel Fellows that will 
graduate from the programme and embark 
upon collective impact as expert teachers, 
education leaders and social entrepre-
neurs to tackle the key systemic challenges 
that hamstring our educational system.

2054
SOLUTIONS

1. EXECUTIVE SUMMARY

2. VISION, MISSION AND VALUES

Organisational Values

1. We believe in the transformative impact of expert teachers.

2. We anticipate where the puck is going.*

3. We work on the edge of the inside.**

4. We collaborate to amplify impact

6. We embrace complexity to achieve simplicity.

5. We are thrifty and discerning in the allocation of our resources.

7. We consciously create a flourishing work environment.

* The concept of ‘anticipating where the puck is going’ is based on a quote from Wayne Gretzky, a former Canadian 
ice-hockey professional, who ascribed his success as skating to “where the puck is going to be, not where it has 
been.” This value speaks to a future orientation that attempts to anticipate new trends in the educational space and 
a commitment to addressing those future needs.

** Working on the ‘edge of the inside’ refers to what may also be called ‘radical traditionalist’. This value orientates 
us towards working within the current system to create change; it values understanding present structures and rules, 
so that we can move on to breaking them in the pursuit of creating innovative solution to challenging problems.

I am dead keen 
for us to be part 

of the programme of 
developing teachers. 

We are in!
- Mr Tony Reeler, 

Headmaster, Pretoria 
Boys High School
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2017 Campaign Statistics

The focus of the inaugural marketing and 
awareness drive in 2017 was to add validity 
to the central notion that we could attract 
interest from top Grade 12 learners to 
apply for a teaching scholarship. 

A strong component of the campaign was to 
leverage off Allan Gray Orbis Foundation’s 
Circle of Excellence network. To increase 
awareness for the new scholarship oppor-
tunity, school visits were a prominent part 
of the campaign. A total of 35 presentations 
were given to over 4000 learners – the ma-
jority of whom were in Grade 12. In addi-
tion, a nomination campaign was initiated 
whereby school leaders could nominate 
top students for the scholarship and JGF re-
ceived a total of 181 learner nominations.

A final shortlist of 44 learners were invited 
to the Selection Camp at Lebone II College 
outside Rustenberg. From this assessment 
centre, offers were made and accept-
ed by 17 Candidate Fellows. These stu-
dents started their undergraduate studies 
at the University of Pretoria and Cape 
Town in 2018. Approximately 40% of the 
final Fellowship intake came through the 
channel of educator nominations.

2018 Campaign Statistics

Based on the successful 2017 Selection 
Campaign in selecting a strong initial 
cohort of Jakes Gerwel Candidate Fellows, 
the 2018 campaign focus was on increas-
ing the depth of this selection pipeline.

Nomination Campaign

Following the effectiveness in candidates 
who were nominated as part of the 2017 
Selection Process, the biggest focus of the 
2018 Selection Campaign was to double 
the number of nominations received from 
teachers. This approach also held the 
benefit of providing JGF with direct contact 
with nominating teachers that would allow 
us to provide feedback regarding the 
success of nominees to these individuals. It 
also gives JGF an important contact person 
for future campaigns. A calling campaign 
ran alongside the nomination drive to en-
courage teachers to nominate while also 
supporting nominated leaners to apply. 
The goal of increasing nominations from 
181 in 2017 to 350 nominees in 2018 has 
already been exceeded.

Table 1: Selection Campaign  
(2017 vs 2018 Comparison, YTD)

Selection Stage 2017 2018 Change

Confirmed School 
Visits

35 31 -11%

Total Pupils 
Reached

4026 5038 25%

Total 
Nominations

181 361 100%

Total Applications 240
Goal: 
400

Pending

Total Interviews 93
Goal: 
150

Pending

Total Camp 
Candidates

44 Goal: 84 Pending

Total Offerees 20 Goal: 35 Pending

Total Candidate 
Fellows

17 Goal: 33 Pending

World Knowledge Olympiad

The World Knowledge Olympiad (WKO) is 
a top 10 national Olympiad in its 27th year 
of existence in South Africa. In scoping high 
potential applicant networks from Allan 
Gray Orbis Foundation’s selection data, it 
was noted that while only 10% of Grade 12 
applicants in 2015 and 2016, had partici-
pated in the WKO, this number increased 
to 30% at the point of confirming selected 
Candidate Fellows. While the WKO is not 
linked to a specific school subject, there 
is a strong sense that participating learn-
ers have a strong disposition towards  
curiosity, personal initiative and self-di-
rected learning – key attributes that our 
Selection Process values. Due to their ad-
vancing age, the founders of the WKO had 
thoughts of discontinuing the Olympiad in 
2018 and JGF saw this as an opportunity to 
purchase a respected national database 
from which to gain access to the 20  000 
annual participants across 500 schools. 
This transaction was confirmed in February 
2018 and this year’s WKO was run by JGF for 
the first time. All high school participants 
received marketing material from the 
Fellowship and the contact teachers formed 
a strong part of the Nomination Campaign. 
Financial sponsorship from Takealot 
meant that not only did schools receive 
free couriering services for their school’s 
Olympiad packs but that the WKO was run 
at a breakeven point in its first JGF year.

Social Media Campaign

In follow up to our Brand Strategy work, 
a social media agency was contracted to 
increase traffic to our website through a 
social media campaign that focussed on 
a Facebook page while also establishing a 
Linked In and Instagram account for the 
first time.

3. SELECTION
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School Visits

While more attention was given to the nom-
ination campaign in 2018, JGF managed to 
visit 31 schools and engage directly with 
over 5000 learners. Most of the school visits 
took place in Gauteng and Cape Town. In 
2019, we anticipate including KZN, East 
London, Grahamstown and Limpopo in the 
school visit itinerary for the first time.

National Advertising

To test the impact of non-traditional mar-
keting avenues, a quarter-page advert was 
placed in a weekly education section of the 
Daily Sun. Their circulation is the highest 
of any national newspaper and has a daily 
viewership of over 3 million readers. Daily 
Sun also afforded us the chance to write 
up to two editorials in support of our 
Fellowship offering.

Selection Design

The success profile of the ideal Jakes 
Gerwel Fellow is strongly orientated 
around the Competency Framework which 
identifies the observable behaviours of 
successful performers clearly specifying 
both what they do, and how they do it.  The 
Competency Framework forms the basis of 
our selection process and the Fellowship 
Programme. It comprises of 8 key areas that 
have been mapped to the key profession-
al pathways expected from Jakes Gerwel 
Fellows. This cutting-edge Selection Design 
methodology reflects the long term, high 
impact pipeline philosophy of AGOF and its 
essential role in assisting to select the right 
individuals who have a high alignment to 
future impact. JGF’s cutting-edge use of an 
Assessment Centre was featured at an in-
ternational Assessment Centre Convention 
held in India in 2017.

Graph 2: Analysis of Awareness Sources of 2018 Completed Applications 
(as at 22 July 2018)

Table 3: 8 The Jakes Gerwel Fellowship Competency Framework

3
MILLION 
READERS

Strategic Outlook Masters Complexity

Change Leadership Identifies Change Levers

Innovation Helps others generate breakthrough ideas

Engaging for Talent Develops Learners

Engaging for Impact Motivation and Influencing Skills

Engaging for Collaboration Builds Influential Partnerships

Shaping Excellence Sets Standards for Excellence

Shaping Success Manages Learner Performance
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Identifying Potential

The JGF Selection Team had a sense 
that there was something special about 
an applicant from an under-resourced 
community in KwaZulu-Natal.  At camp 
he struggled with the sophisticated 
language requirements in assessment 
centre activities and even after encour-
agement from staff was only able to 
achieve in the low-moderate category.  

However, the JGF Talent Algorithm was 
able to map enablers and derailers from 
psychometric data to the competencies 
as a way to quantify the anticipated 
ease of development.  This allowed use 
to identify incredible potential in this 
applicant and on that basis, bring them 
in to the Fellowship. 

The matrix below clearly illustrates the 
potential of the applicant with many 
competencies located in the quadrant 
for accelerated development. Based on 
these insights that this view of our se-
lection data afforded us, we were able 
to offer this candidate the Jakes Gerwel 
Fellowship. 

Graph 4: Jakes Gerwel Fellowship’s 
Talent Algorithm for the KZN Applicant

2018 Candidate Fellow High 
Impact Profile

Jakes Gerwel Fellowship has a mandate to 
select talented individuals from the many 
different corners, communities and edu-
cational realities of our country. It is this 
multiplicity of contexts that will add con-
siderable value to the Fellows’ professional 
network and national impact.  The major 
achievement of the inaugural selection and 
marketing drive was to show that excep-
tional learners are excited about making 
a difference in our teaching and educa-
tion landscape. The 2018 Jakes Gerwel 
Fellowship boasts the following profile:

• They averaged more than 3 distinctions 
in their final Matric exams.

• One Candidate Fellow achieved 8  
distinctions, and another ran a tutoring 
company across 4 schools.

• 100% occupied Senior School 
Leadership positions; one-third were 
Head Boys and Girls or Deputies.

• Almost 90% had prior tutoring 
experience.

• 65% of the Candidate Fellows are at the 
University of Pretoria with 41% studying 
a Commerce degree.

• They hailed from 6 of South Africa’s  
9 provinces.

• There is strong gender and demo- 
graphic diversity. 

Graph 5: JGF Inaugural Cohort: Number of Grade 12 Distinctions

Graph 6: JGF Inaugural Cohort: Profile by Degree of Study 

Graph 7: JGF Inaugural Cohort: Profile by Gender
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Graph 8: JGF Inaugural Cohort: Profile by Province of Origin

Graph 9: JGF Inaugural Cohort: Profile by Demographics

Graph 10: JGF Inaugural Cohort: Profile by University of Study 

The Programme has been strongly influ-
enced by more than a decade’s experi-

ence from the Allan Gray Orbis Foundation 
(AGOF), but in contrast has been designed 
specifically around the Competency 
Framework which identifies the observable 
behaviours of successful performers clearly 
specifying both what they do, and how 
they do it.  The Competency Framework 
provides the alignment between the selec-
tion process, the design of the Fellowship 
Programme and evaluating performance.  
The Framework comprises eight compe-
tencies that are expanded through spe-
cific behaviour descriptors at six levels of 
increasing maturity and complexity reflect-
ing the intended career pathways of the 
Fellows.

Careful thought and intentional design are 
required at every stage of the Programme 
as we clearly appreciate that we are mod-
elling specific principles about teaching, 
learning, curriculum and assessment in 

this process to the very people that we are 
asking to challenge these concepts within 
the broader schooling environment across 
the country in the future.  We thus plan 
for a wide variety of learning experiences 
and aim to both model and challenge the 
Candidate Fellows as they engage with the 
Programme, always encouraging reflection 
and critique to develop insight.

Unlike the AGOF Programme, The JGF 
Programme considers the three years of 
undergraduate study, one year of PGCE 
and the two years of induction as compris-
ing a full six-year Programme.  This longer-
term focus is in response to the significant 
risk attributed to early-career attrition 
amongst newly-qualified teachers.  The 
ongoing commitment to young graduates 
in their first two years of teaching in place-
ment schools is considered as an essential 
strategy to ensure effective assimilation 
into the local profession and to set the 
Fellows up for long-term impact.

4. PROGRAMME
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JGF 1st Year Programme Summary

The table below documents the engagement of Candidate Fellows with JGF over the course 
of their first year on the Fellowship Programme. The overarching focus is on supporting 
their academic success as they make difficult transitions into an often-challenging university 
environment.

Table 12: Jakes Gerwel Fellowship Programme – Year 1

Activity Timing Purpose

Orientation Camp (3 days) January
Orientation Camp launches the Candidate Fellow’s (CF’s) 
journey towards becoming a Jakes Gerwel Fellow. It seeks to 
celebrate, inspire and fan the fire for teaching and education.

Reflective Task 1 March
Assist the CF in navigating the University environment and 
understand the wide range of resources and support services 
that are available on campus.

Consultation Session 1 March

First touch-point for the CF.  The Programme Officer will use 
the time to establish expectations for future Consultation 
Sessions, review the first Reflective Task and identify any 
academic or psycho-social needs.

Academic Bootcamp March
Academic Bootcamp provides skills training to help CFs adapt 
to and flourish in the university academic environment.

Reflective Task 2 
(Self-Development Plan)

May
The Self Development Plan forms the road-map of the CF’s 
personal, academic and professional development.

Consultation Session 2 May
Review Development Plan submission and identify specific 
academic needs prior to June examinations.

JGF Summit (5 days) July
Held in conjunction with Global Teachers Institute, the 
Summit allows for significant networking and competency 
development opportunities.

Brunch with the Dean August
Meet the Dean of the Education Faculty familiarize them-
selves with the environment.

Reflective Task 3 August
Reflect on Strengths Finder report to better understand their 
intrinsic motivations and encourage growth.

Consultation Session 3 August Review mid-year exam results and process Reflective Task 3.

Expert Teacher Observation September
The CF will observe a lesson and engage briefly with the 
teacher in some reflection as a first-step on the mentoring 
journey.

Reflective Task 4 October
Reflective Task 4 directs CF to consider their personal identity 
and develop a good understanding of their ‘authentic self’.

Consultation Session 4 October
Final academic check-in before end of year exams and review 
of Reflective Task 4.

Year-end Celebration November
The year-end celebration is a community moment where we 
look inwards and celebrate all that the CFs have endured and 
achieved during the year. 

Mlamuli Dladla

Mlamuli’s Programme Officer, 
Mpho, identified immediately 

that his lack of competency in English 
was a major obstacle to his pro-
gress in AIM (Academic Information 
Management).  He signed up for 6 
weeks of intensive language support 
with Lecto SA, and within weeks 
Mlamuli was achieving 70% in the 
subject and tutoring other students 
in his class.

He’s currently on Level 
10 ... I think each time 
he gets a better score 

his confidence gets boosted 
and this has helped him to 
challenge himself more and his 
mindset is starting to change. 
He’s no longer focusing on how 
much he’s struggling with the 
language but seeing all the 
possibilities of him improving 
and getting better each 
time. 

 - Mpho Motloung

Fellowship Programme  

4-YEAR Programme

• Academic/ psycho-social 
support

• Competency framework 
development

• Expert teacher coaching
• Practical pedagogy
• Experiential learning

2-YEAR NQT Induction

Graph 11: Breakdown of the Jakes Gerwel 
Fellowship Programme

Being a teacher has always 
appealed to me. However, in 

the last few years, I had almost 
forgotten about it. But after being 
exposed to JGF, it reminded me of 

what I can give back to South Africa. 
JGF helped reinforce my passion for 

people and gave me a better idea 
of how teaching can positively 

impact the lives of many.
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Monitoring and Evaluation

Like AGOF, the JGF embraces a high impact, 
long-term pipeline as its mode of impact 
but with the express intention of nurturing 
disruptive, high impact, expert teachers.

There are three distinct aspects to JGF’s 
Theory of Change. The core tenant is on 
finding and supporting beneficiaries who 
have the propensity to become expert 
teachers. This is underpinned by devel-
oping these individuals’ necessary subject 
matter expertise through their degree 
studies as well as developing appropri-
ate pedagogical content knowledge and 
teaching skills to facilitate learning in the 
classroom.

JGF have contracted Evaluation Research 
Agency (ERA) as our Monitoring and 
Evaluation Partner. ERA is headed by the 
Prof Johann Mouton who is the Director 
of Stellenbosch University’s Centre for 
Research on Science and Technology. 

Over the past months, ERA have met on 
five occasions with senior staff of the JGF. 
During the first week of December 2017, 
Dr Lauren Wildschut facilitated a work-
shop with JGF staff which resulted in a first 
version of a high-level Theory of Change. 
In the third week of January 2018, Prof. 
Mouton facilitated a conversation with JGF 
staff in order to develop a first set of logic 
models which are aligned with the TOC. 

The concept TOC statement (Appendix) 
already shows that the Fellowship 
Programme is both ambitious and 
complex. The expected levels of outcome 
and impact range from the individual 
student (and associated high schools) to 
an expected benefit to the educational 
system. Needless to say that the ‘impact 
story’ that underpins this TOC is complex 
and will need to be further unpacked as 
the programme is implemented over the 
next number of years. The impact of any 
complex intervention, such as this, only 
manifests itself over a long period of time. 

The ultimate impact will also be the end-result of multiple short-term and medium-term out-
comes that are expected to accumulate to generate the high-level impact.

Their early stage engagement with JGF is anticipated to provide high quality analysis and ob-
jective feedback to both the Board and Management in assisting us to chart a course toward 
increasing levels of impact.

Table 13: Proposed Evaluation Design and Methodology 

Design phase Detail and outcome Methodology 

Clarificatory 
evaluation 

To clarify theoretical 
frameworks (TOC and Logic 
models) of intervention 

1. Desktop review of programme 
documents 

2. Small-group engagements with 
relevant programme staff 

Process 
evaluation 

To establish the 
fidelity, coverage and 
standardization of 
implementation 

3. Secondary analysis of all 
programme monitoring data 

4. In-depth interviews with 
programme staff 

5. In-depth interviews with all 
candidates 

6. Focus group interviews and 
observations at selected days of 
programme events 

5. ORGANISATIONAL

Carla Watson is currently complet-
ing a 6-month, part-time course 

in Integral Coaching at the Centre for 
Coaching (UCT Graduate School of 
Business). The course is certified with 
the International Coaching Federation 
and recognised by the HPCSA.   It is de-
signed intentionally to consider a holis-
tic, inclusive approach in personal and 
professional development.  

The skills and experience that Carla 
will gain through this experience will 
be invaluable in her current role as a 
Programme Officer, as well as future 
opportunities that may unfold for her 
in the Fellowship.
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Organisational Structure

The JGF has established its head office in 
Johannesburg, based in the AGOF’s space in 
Sandton.  This has allowed the Fellowship 
to minimise start-up costs significantly and 
leverage alignment with, and knowledge 
transfer between, the Fellowship and the 
Foundation.  Whilst there have been some 
challenges regarding current office space 
and future growth predications, the close 
incubation has been enormously bene-
ficial and we remain deeply indebted to 
the generosity and ongoing support of the 
AGOF. The CEO, Executive Assistant and 
Programme Officer for Pretoria University 
are based in Johannesburg.

The regional office in Cape Town houses 
the current Programme Director and 
Programme Officer for University of 
Cape Town.  Generous support from the 
Endowment has allowed for the refurbish-
ment of one of the Apartments which now 
houses the JGF team and Endowment per-
sonnel in a modern, attractive environment.

Strategic Communications

It has become increasingly important for 
JGF to have a clear and consistent message 
of who we are, what we are trying to do and 
why we feel this is important. This holds 
true for both staff and Candidate Fellows as 
we collectively represent the brand ambas-
sadorship of the organisation. JGF’s strong 
focus on advocacy in promoting the critical 
value of the teaching profession, as well 
the importance we place on collaboration, 
meant that embarking on a brand strate-
gy exercise would provide an important 
Strategic Communications platform for 
us.  Based on this realisation, JGF engaged 
with a Strategic Communications consult-
ant who previously established this depart-
ment within Allan Gray Orbis Foundation. 
An output of this initiative was to craft a 
brand essence statement that aligns with 

our vision and is underpinned by several 
core brand beliefs that have been captured 
below:

Human Resources

An initial team of five employees has allowed for tremendous early-stage traction and 
rapid growth.  Julian Hewitt (CEO) and Jeremy Gibbon (Programme Director) were appoint-
ed permanently in May 2017 after having worked on a consultancy basis for a few months 
prior.  Carla Watson (UCT Programme Officer), Mpho Motloung (UP Programme Officer) and 
Miranda Nyathi (Executive Assistant) came on board two months later and created a well-bal-
anced and effective start-up team.  Miranda has since left to pursue studies in a Masters 
Programme and will be replaced by Nkgopoleng Moloi, an Allan Gray Fellow and the current 
Chair of the Association of Allan Gray Fellows.

The Fellowship has invested significantly in staff professional growth with both programme 
Officers being trained through the Strengths Institute and receiving their Certificate of 
Accreditation as Associate Strengths Coaches.  Carla and Mpho have brought new insights 
to Programme Design and a fresh and nuanced approach to Consultation Sessions as they 
mentor and coach their Candidate Fellows.

Allan Gray Orbis Foundation

From inception, JGF have enjoyed significant support 
from AGOF. This has allowed JGF to develop signifi-
cant traction and relative operational sophistication 
within a limited period. There are three key areas of 
support that are noteworthy of mention:

Branding

The notion of JGF was born out of AGOF’s Circle of Excellence. The Circle of Excellence is an 
influential network of the top 100 feeder schools to the Allan Gray Fellowship Programme 
that meet on an annual basis. These school leaders repeatedly expressed interest in AGOF 
employing their scholarship knowledge to the benefit of teaching excellence. AGOF’s brand  
is highly respected by both these schools and their learners and they have been highly ac-
commodating in giving JGF the chance to address Gr 11 and 12 learners about our new  
Fellowship offering.

Brand essence
Nurturing disruptive, high impact, expert 
teachers.

Positioning statement
The Jakes Gerwel Fellowship nurtures 
disruptive, high impact, expert teachers, 
education leaders and social entrepreneurs 
who will transform schools to realise the full 
potential of school children, thereby con-
tributing to a more equitable South Africa.

Brand beliefs
• We believe that it only takes a small 

group of people to effect change in the 
world. That is why we invest in a small 
group of high potential individuals.

• We believe that placing entrepreneurially 
minded, expert teachers in the system 
can change the system from within.

• We believe in human potential and that 
everyone matters … all children can 
succeed. 

• We believe that access to education, and 
particularly access to good teachers, is a 
social justice issue. We also believe that 
the classroom is a powerful vehicle for 
social change. We therefore equip expert, 
high impact teachers to lead this change. 

• We believe that potential requires 
nurturing and support to be realised. We 
therefore invest in a holistic Fellowship 
programme.

• We believe that subject matter experts 
will make better teachers. We therefore 
invest in a university degree prior to 
teacher training. 

• We believe that transformative change 
happens over the long-term. We 
therefore commit to a life-time journey 
with our Fellows.

• We believe the future is intentionally 
created. We therefore begin with the 
end in mind, consciously and patiently 
working towards our vision.

• We believe that our work is meaningful in 
the South African context and therefore 
focus our efforts here. 

 Julian Hewitt Mpho Motloung Carla Watson Jeremy Gibbon
 Chief Executive Officer Programme Officer Programme Officer Programme Director
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Shared Services

Upon its incorporation, AGOF was incubat-
ed in the offices of Allan Gray Limited until 
it achieved sufficient organisational maturi-
ty to justify independent operations. AGOF 
benefited from access to office infrastruc-
ture and shared support services such as fi-
nancial, legal and human resource support. 
JGF have also been afforded a similar op-
portunity. Both our Johannesburg and Cape 
Town offices are located within AGOF and 
this provides access to the Foundation’s 
business support functions. JGF have also 
relied heavily on the provision of shared fi-
nancial and IT services from AGOF.

Intellectual Property

Given that JGF are employing a very similar 
Fellowship Selection and Programmatic 
model to that developed by AGOF, our close 
engagement has allowed access to AGOF’s 
organisational knowledge as well as its as-
sociated processes. This has afforded JGF 
to develop highly sophisticated Selection 

and Programmatic systems within a short 
space of time. In return, JGF have been 
able to consider current scholarship best 
practice methodologies and already have 
several learnings to offer AGOF. 

Governance

JGF have embraced a future focussed phi-
losophy of starting with the end in mind and 
considering what strategy can best enable 
getting there. There is a strong premium 
placed on high quality and long-term, de-
cision-making that employ our resources 
in the best possible way in achieving our 
vision. A core component of supporting 
the accountability and governance of what 
JGF does is in having access to a Board of 
Directors who represent strong individual 
skills and collective knowledge to guide and 
support our growth. The inaugural Board 
represent an excellent mix of these skills.

Jonathan Jansen (Chairperson)

Former Vice Chancellor of the University of 
the Free State and Dean of the University 

of Pretoria’s Education Department, 
Professor Jonathan Jansen represents a 
strong national voice into our turbulent 
socio – economic transition and particu-
larly the role of education herein. He has 
a PhD from Stanford and currently serves 
as a Professor at Stellenbosch University. 
Jonathan’s wise counsel and ability to see 
further than most makes for a tremendous 
contribution to JGF.

Vuyiswa Doo

Vuyiswa previously served as a member of 
the EXCO and Human Resources Director 
for Allan Gray Orbis Foundation. She has 
held several Board positions within the 
social entrepreneurship landscape includ-
ing serving with the South African Institute 
of Entrepreneurship and Sasol Inzalo. 
Vuysiwa is passionate about people devel-
opment and we value her role supporting 
the growth our most important assets – 
our staff and our beneficiaries.

Anthony Farr

Anthony was the Founding CEO of Allan 
Gray Orbis Foundation and the CEO of 
Allan Gray Orbis Foundation Endowment. 
He is inspired by the notion of a long-term 
leadership pipeline and the incredible con-
tribution that focussed and committed 
people can bring to important causes like 
teaching and education. Anthony brings 
with him tremendous financial, manage-
ment and leadership acumen from the 
scholarship space while also contributing a 
Pan African vision through his work as the 
inaugural CEO of the Allan and Gill Gray 
Philanthropy (Africa). 

Jane Hofmeyr

Jane has a lifetime of in-depth education-
al experience to offer JGF. She is a teacher 
by training and spent 15 years heading up 
ISASA (Independent Schools Association 
of Southern Africa). Jane brings a wealth 
of policy and research knowledge and has 
spent much time working with teaching 

scholarship programmes and evaluating 
influential education initiatives in a person-
al capacity and through her work with JET. 
Jane currently sits alongside Prof Jansen as 
a Board member for the ADvTECH group.

External Stakeholder 
Engagement

With a core organisation value of ‘collab-
orating to amplify impact’, staff members 
have intentionally engaged with a wide 
variety of external stakeholders.  Some of 
these have resulted in immediate mutual 
benefit and others hold significant promise 
for future collaboration.  Highlights include:

• Attendance at the Global Education 
and Skills Forum hosted by the Varkey 
Foundation in Dubai.

• Attendance at the WISE@Accra Regional 
Summit hosted by the World Innovation 
Summit for Education in Accra, Ghana.

• High-level meetings with DHET 
(Chief Director Teaching & Learning 
Development, Director of Teacher 
Education, DBE (Director Initial Teacher 
Education) and Provincial MEC for 
Education.

• Engagement with potential future inter-
national university partners; NYU Abu 
Dhabi, African Leadership University, 
Mauritius and Ashesi University, Ghana.

• Participation in the Coalition for Quality 
Education in the Western Cape.

• Wide-ranging engagements with numer-
ous other scholarship providers, includ-
ing MSDF, Moshal, Tomorrow Trust, 
Careerwise and the Investec Bursary 
Forum.




