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Five years since its founding, the Fellowship has not only expressed those ideals but exceeded our 
expectations. I know of no other teacher education intervention, at home or abroad, that offers a 
deeper, deliberate and decisive effort to provide highly qualified teachers to a school system often 
described as in crisis. That crisis arises, in the main, as a result of the uneven preparation of teachers 
and the poor quality of teaching across 26 000 schools. The Fellowship could therefore not have been 
born at a more opportune moment for an additional reason, the widely predicted crisis in teacher
supply over the next few years.

What makes the JGF intervention in this national crisis exceptional? First, it is a highly selective 
program that chooses only the most talented and enthusiastic young people for the profession. 
Second, it offers a comprehensive wrap-around programme that empowers these future teachers 
with what is seldom taught in teacher education - innovation, creativity, resilience, leadership, 
entrepreneurship and more. Third, it builds a community of future practitioners by bringing 
together these talented youth in carefully designed programmes to deliberate on the most pressing 
questions confronting the profession.  And fourth, it teaches professional agility in the face of crisis 
and this was especially evident in the context of pandemic disruption.

More than 40 Candidate Fellows already graduated at the end of 2021. We are piloting a Newly 
Qualified Teaching programme from 2022. With every cohort of high enthused and highly qualified 
teachers, JGF is beginning to make a major impact on teacher quality and supply across the provinces.

I therefore invite partners and funders to work with us and support this rich vein of ideas and people 
whose positive influence on teaching and learning will make a contribution to resolving, once and for 
all, the problem of quality education for all our children. 

Professor Jonathan Jansen
Chairperson

Foreword

Chairperson of the Board of Directors – Professor Jonathan Jansen

The great scholar of literature, academic activist, and humanitarian 
who served as Director General in the Office of President Nelson 
Mandela, would be smiling down on us. Professor GJ Gerwel 
was an extraordinary leader and the Jakes Gerwel Fellowship is 
founded on the values and vision of this great human being. As the 
first Chair of the Jakes Gerwel Fellowship, both Professor Gerwel 
and I had something in common: both of us were Vice-Chancellors 
of universities caught up in the throes of change and equally 
passionate about education and its potential to transform young 
lives.
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2021 represented a significant watershed year in this journey of educational change. There were two 
distinct themes at play that had begun to provide a stronger level of validity for JGF’s purpose. Firstly, 
the COVID-19 pandemic had shone a bright spotlight on the importance of the teaching profession.

School activities either ceased altogether or teaching had to take place remotely. Either way, the 
change in schooling placed severe pressure on learning outcomes. The COVID-19 pandemic also 
resulted in normalising the online environment and helped redirect resources to digital platforms 
and technology-centred pedagogical approaches.

Within the space of two years, JGF not only survived these tumultuous times, but also underwent a 
period of tremendous organisational growth. Since 2020, our university partners have expanded to 
include the University of Witwatersrand, the University of Johannesburg, and Professor Jakes Gerwel’s 
alma mater, the University of the Western Cape.

Secondly, JGF launched a Graduate Teaching Fellowship (GTF) programme to run alongside the 
Undergraduate Teaching Fellowship (UTF) programme. JGF’s rigorous selection process has also been 
significantly adapted to embrace a fully online assessment centre, an interactive eligibility quiz and an 
asynchronous online interview process.

In 2021 the organisation was recognised across multiple platforms. At the 2021 World Education Week, 
we were celebrated for our pioneering work in “Identifying potential teaching talent in a highly unequal 
education system”. The 2021 Nedbank NPO awards recognised JGF in their Innovation and Resilience 
categories. And three of our Candidate Fellows, Iviwe Mtubu, Boitumelo Diale and Jaden Corker were 
named Mail & Guardian Top 200 South Africans for their vision and contributions in the education 
category.

JGF, still in its formative years, is an emerging leader in the education sector. As a team, JGF can be 
proud of these significant and noteworthy accolades.

Julian Hewitt
CEO

Jakes Gerwel Fellowship was started in 2017 with the ambitious goal 
of positioning teaching as an aspirational career. The premise was 
inspired by the words of Andreas Schleicher from the Organisation for 
Economic Co-operation and Development (OECD) that no education 
system could exceed the capacity of its teachers. To achieve this, we 
needed to build a fellowship experience that would nurture expert 
teachers who embrace innovation and can initiate and lead change. 
We not only needed to find and select these individuals but also to 
build a programmatic offering to support their journey of growth and 
impact.

Message from the CEO 
Julian Hewitt
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Board of Directors

Jane Hofmeyr 

Jane is an independent education and development consultant. During 2014 and 2015 she 
was the Programme Director for Education at the Centre for Development and Enterprise, 
a policy think-tank. Between 1999 and 2013, she was the Executive Director of the 
Independent Schools Association of Southern Africa (ISASA). Jane has a PhD in Policy 
Studies from the University of the Witwatersrand, and is a qualified and trained teacher, 
teacher educator, evaluator, and policy analyst.

Our People

CHAPTER ONE

Chapter 1

Zimkhitha Peter

Zimkhitha is the CEO of Allan & Gill Gray Philanthropy SA. Her passion is to nurture the 
entrepreneurial potential in young people, and she seeks to contribute to the alleviation 
of poverty and the improvement of socio-economic factors in South Africa. Zimkhitha 
holds a Bachelor of Commerce Honours degree in Industrial Psychology from UNISA 
and a Leadership Development qualification from Harvard Business School.

Professor Jonathan Jansen

Professor Jansen is the Professor of Education at the University of Stellenbosch. He is 
also President of the South African Academy of Science and the South African Institute of 
Race Relations. He started his career as a biology teacher after receiving his science 
degree from the University of the Western Cape. He obtained a MS degree from Cornell 
University and a PhD from Stanford University. He holds honorary degrees from the 
University of Edinburgh, the University of Vermont, and Cleveland State University.

Chinezi Chijioke

Chinezi is the CEO of Nova Pioneer Academies. He was previously the Head of McKinsey 
& Company’s African Education Practice, where he worked for eight years with school 
systems in over 25 countries across the world. Chinezi began his career as a mathematics 
teacher and holds an MBA and a MS in Education from Stanford University and a BA with 
Honours from Harvard University.

Rachel Nyaradzo Adams

Rachel is the Founder and Managing Director of Narachi Leadership, a reputable and 
internationally recognised consultancy whose intention is to transform Africa by building 
deep benches of transformative leaders across the continent. She works with corporates, 
entrepreneurs, teams, and individuals to understand leaders - helping them to remember 
their purpose. Rachel holds a Bachelor of Social Science degree from the University of 
Cape Town and a Master of Science in African Studies from the University of Oxford.
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Meet Our Talent

Chapter 1

Ancha Bulunga

“At the Jakes Gerwel Fellowship, I have the privilege to contribute to a better education 
system by supporting our Candidate Fellows to unlock their fullest potential. I am always 
overjoyed by the wins we get to celebrate in each of their journeys. I have no doubt that 
each student who interacts with our teachers is in the most capable hands.”

Carla Watson

“As a founding team member of Jakes Gerwel Fellowship, I am proud of the team’s deep 
commitment to South African education through developing newly qualified teachers. 
Despite a small team and only five years in service, the Jakes Gerwel Fellowship is 
leading tremendous social change in classrooms and schools in South Africa.”

Samora Menze

“At the Jakes Gerwel Fellowship, a challenge is always faced with optimism. It is a great 
privilege to serve alongside incredible individuals who are on a mission to make an impact 
in education.”

Julian Hewitt

“Being part of Jakes Gerwel Fellowship is the journey of a lifetime for me. I feel incredibly 
privileged to work with passionate, caring and high-achieving staff as we embrace innovative 
approaches in tackling one of the most wicked problems of our generation - improving 
schooling for all South Africans.”

Jeremy Gibbon

“I consider it one of the greatest privileges of my life to work with such a talented team 
and with such amazing young Candidate Fellows in the pursuit of improving the quality of 
learning in our schools.”
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Mathabo Tlali

“At JGF I have learnt that there is ease in brilliance - the ease coming from the 
reassurance of knowing who you are and your value in the team. Being at JGF has 
been an affirming experience - grateful to be serving with such an impactful group 
of individuals”.

Zolani Metu

“I love working for JGF – I’m specifically in awe of the people and organisational culture, 
which inspire confidence and performance. We work with our hearts and minds here, 
working for the bigger cause – the improvement of the South African education system.”

Mpho Motloung

“Jakes Gerwel Fellowship is a place where teamwork and strong collaboration drives 
the team to always work towards a common goal. I’m always fascinated by our ability 
to direct individual accomplishments toward organisational objectives. Teamwork is 
the fuel that drives us. We collaborate to amplify impact.”

Pietrou Gie

“Each member of the JGF team is an integral part, and when they move together, 
they are an unstoppable force. Working with this team is like riding a wave, 
an exhilarating experience.”

Mzwandile Msimanga

“Jakes Gerwel Fellowship as a programme and place of work embodies CARE in all we do.
Create - we make things happen;
Authenticity - we show up as we are;
Reflect - we continue to learn, unlearn, relearn;
Empathize - we support diversity and embrace different perspectives.” 

Johanna Letlhogela

“I have been working for JGF for just over two years. In all that time, I have experienced 
nothing but continuous learning and growth, with passionate and committed colleagues, 
in addition to an enabling and rewarding leadership team.”
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Siwaphiwe Sibeko

“At JGF you are never on your own. There is always someone that is willing to support 
and set you up for success. The same goes to our Candidate Fellows; there is always 
zeal to set everyone up for success.”

Amy Underwood

“Working with youth and newly qualified teachers who are passionate about making an 
impact in the South African education system is exciting. These people have such potential, 
energy, and drive. I love what I do now and am excited to see what the impact will be in the 
future!”

Rebecca Pillay

“I love working for an organisation where my personal vision and values are aligned. 
It is an incredible opportunity to be a part of the Jakes Gerwel Fellowship, an innovative 
organisation that is values-based and leading societal change.”

“I have the privilege to contribute to a better education 

system by supporting our Candidate Fellows”  “I am proud 

of the team’s deep commitment to  South African 
education”  “The past 6 months at Jakes Gerwel Fellowship 

have allowed me to rewrite my chapter on education.”
“If the JGF team wants to, they will!” 

AGGP SA = Allan & Gill Gray Philanthropy South Africa (JGF’s sole funder)

CF = Candidate Fellow (JGF beneficiary)

GTF = Graduate Teaching Fellowship programme (intake into PGCE at WITS, UJ, UP, UWC, UCT and SU)

M&E = Monitoring and Evaluation

NQT = Newly Qualfied Teaching programme (two year programme that follows the PGCE year)

PGCE = Postgraduate Certificate in Education

PO = Programme Officer (JGF staff member in a coaching role)

UTF = Undergraduate Teaching Fellowship programme (Grade 12, Gap Year and 1st Year intake into UP and UCT)
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Overview of Jakes Gerwel Fellowship 

JGF is a full university scholarship that provides extensive mentoring and leadership development 
for top learners with a passion for teaching and education. We nurture expert teachers who embrace 
innovation and can lead the critical change that our educational sector requires. We aim to provide 
the greatest possible support for our students to become South Africa’s best teachers.

Founded in 2017, JGF was established with generous start-up funding from the Allan Gray Orbis 
Foundation Endowment (now Allan & Gill Gray Philanthropy SA). Our beneficiaries are part of a 
world-class fellowship programme that provides access to personal coaches, mentors and expert 
teachers, along with supporting elective activities. Graduates, who have completed their undergraduate 
degrees, qualify as high school teachers through a Postgraduate Certificate in Education (PGCE) and 
then enter a two-year induction phase as newly qualified teachers. Ongoing support and development 
are offered through active communities of practice.

The Fellowship honours the legacy of two individuals, namely Allan Gray and Professor Jakes Gerwel.  
Allan Gray started his first investment firm in 1973 with the objective of providing clients with superior 
long-term investment returns. What began as a South African-based sole proprietorship has grown 
into a global company that operates three distinct businesses. Allan Gray and his wife Gill Gray set up 
their first charitable trust in 1979 to support organisations working towards social and economic 
upliftment in South Africa. In 2005, the Allan Gray Orbis Foundation was set up, and in 2015 the Allan 
& Gill Gray Foundation was established to house a growing collection of global philanthropies as one. 

Professor Jakes Gerwel was the inaugural Chairperson of the Allan Gray Orbis Foundation. He was 
a teacher, educational leader and one of President Nelson Mandela’s closest confidants. Professor 
Jakes Gerwel embodied the values of fine judgement, dynamic leadership, academic rigour and a 
deep commitment to social activism and transformation. JGF is named after Professor Jakes Gerwel.
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Theory of Change

Monitoring and Evaluation (M&E) was a priority for JGF in 2021. Our evaluation partner, the Evaluation 
and Research Agency (ERA), conducted a Candidate Fellow Competency Report to examine the 
progress made by the first Candidate Fellow cohort who were selected in 2017. The report measured 
the Candidate Fellows against eight competencies. These were the same behavioural competencies 
that underpinned their selection into the Fellowship and what the subsequent Fellowship Programme 
was designed to further catalyse.

The highlights from study reported that:

Monitoring and Evaluation

12 of the 15 respondents reported at least a 50% competency improvement resulting from JGF activities

50%
IMPROVEMENT

6 of these respondents reported a substantive 
improvement

A Candidate Fellow from KwaZulu-Natal achieved a 97% 
improvement over the 3 years

97%
IMPROVEMENT

1yr   2yrs                     3yrs

JGF put out a request for proposals for a new M&E partner for the 2021 – 2025 period. Following an 
extensive selection process, JET Education Services (JET) was appointed as JGF’s new service provider. 
JET is regarded as a leader in the South Africa educational research and evaluation space and has 
extensive links to government and educational institutions. They are gathering local and international 
experts to inform the Newly Qualified Teaching (NQT) framework and programme for 2022. This access 
to new knowledge and best practices has been a powerful source of learning for JGF.
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Following several workshops between JET and JGF towards the end of 2021, a high-level 
Theory of Change was developed.

Leaders 
in education

Entrepreneurs 
in education

Expert
teachers

Change Statement

If 
the best teaching students are nurtured through a rigorous educational leadership, entrepreneurial, 
personal development curriculum 

 
And 
provided with the necessary academic, financial, and psycho-social support to thrive throughout their 
undergraduate and PGCE studies, as well as NQT induction, 

 
Then  
they will be empowered to innovate and lead change in the education system and improve schools in 
South Africa.

JGF Vision

We will reach our vision through: 

• Expert teachers

• Leaders in education

• Entrepreneurs in education

Jakes Gerwel Fellows are at the forefront of solving pressing educational challenges and, in doing so, 
improve schools in South Africa.

Chapter 1

Theory of Change Summary
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Vision, Mission and Values

         Vision
As expert teachers, educational leaders and social entrepreneurs, Jakes Gerwel Fellows are at the 
forefront of solving the most pressing educational challenges and, in so doing, improve schools in 
South Africa.

         Mission
Through an aspirational Educational Fellowship pipeline that focuses on academic, leadership and 
teaching excellence, JGF empowers passionate teachers with the subject matter expertise and 
pedagogical content knowledge to become expert teachers, while effective communities of practice 
amplify their educational leadership ability to mobilise broader systemic change.

         Values
BIG HAIRY AUDACIOUS GOAL

Jakes Gerwel Fellows will improve schools in South 
Africa. 

VIVID DESCRIPTION

JGF will be an aspirational fellowship which will 
identify high potential individuals who, through 
financial support, programmatic input and profession 
induction, become expert teachers and educational 
leaders. Their impact will be amplified through 
communities of practice and, in so doing, they 
improve schools in South Africa.

CORE PURPOSE

To realise the full potential of all children.

CORE VALUES

1. We believe in the transformative impact of expert      
    teachers.
2. We anticipate where the puck is going. *
3. We work on the edge of the inside. **
4. We collaborate to amplify impact. 
5. We embrace complexity to achieve simplicity.
6. We are thrifty and discerning in the allocation of     
    our resources.
7. We consciously create a flourishing work 
    environment. 

Chapter 1

* The concept of ‘anticipating where the puck is going’ is based on a quote from Wayne Gretzky, a former Canadian ice-hockey 
professional, who ascribed his success as skating to “where the puck is going to be, not where it has been.” This value speaks to 
a future orientation that attempts to anticipate new trends in the educational space and a commitment to addressing those future 
needs.

** Working on the ‘edge of the inside’ refers to what may also be called ‘radical traditionalist’. This value orientates us towards 
working within the current system to create change. It values understanding present structures and rules, in order to break them 
in the pursuit of creating innovative solutions to challenging problems.
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Five Strategic Pillars

Fellows possess a curiosity-driven obsession for learning and are driven 
to unlock potential in others in the belief that all children can succeed. 

Fellows exemplify an enduring pursuit of excellence and the passionate 
perseverance to support them attaining long-term goals. 

Fellows embrace a growth mindset that instils in them an entrepreneurial 
energy to act upon opportunities and ideas and transform them into value 
for others.

Fellows are courageously committed to collaboration and the development 
of communities of practice to leverage systemic impact.

Fellows carry a spirit of significance that impels them towards promoting 
social justice and a more equitable society. 

LEARNING
OBSESSION

PASSIONATE
PERSERVERANCE

ENTREPRENEURIAL 
ENERGY

COURAGEOUS
COLLABORATION

SPIRIT OF
SIGNIFICANCE

Chapter 1
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Footprint and Partnerships

CHAPTER TWO

Chapter 2

JGF believes in data-driven and evidence-based decision making and has developed strategic 
partnerships to help make informed decisions on how best to impact the education sector in 
South Africa.

Driven by the value of collaboration for amplified impact, JGF has intentionally positioned itself to 
work in tandem with PGCE programmes at six universities. JGF has partnered with the University of the 
Western Cape, the University of Cape Town, Stellenbosch University, the University of Johannesburg, 
the University of Pretoria and the University of the Witwatersrand. JGF places utmost importance 
on these collaborative partnerships to ensure that it can identify, analyse and intervene on national 
trends in PGCE programmes, teaching methods and the diverse needs of schools in the country.

JGF is cognisant of broader influences on an applicant’s decision to qualify as a teacher. It is 
important for JGF to be open to the varying reasons and contextual needs of its applicants. For 
this reason, JGF has partnered with the South African Graduate Employers Association (SAGEA) 
to enable access to national demographic data on graduates in SouthAfrica, as well as global 
hiring best practices. This allows JGF to better understand the graduate profile in order to inform 
its recruitment and selection processes while potentially supporting national teacher recruitment.

Our Partner Universities

Our Strategic Partners
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JGF Impact

In 2021, JGF offered graduate students access to a full PGCE scholarship at one of six university partners. 
Through the UTF programme, qualifying Grade 12- or first-year university students were also offered 
a full undergraduate scholarship and programmatic engagement at either the University of Pretoria or 
the University of Cape Town. All JGF recipients are further supported through the two-year NQT 
programme that develops professional teaching competencies.

The Trustees of the Allan Gray Orbis Foundation Endowment (now Allan & Gill Gray 
Philanthropy SA) commenced discussions regarding the formation of a vehicle that would 
contribute towards systematic improvement of the quality of education in South Africa.

2016

JGF Timeline

JGF appointed its first four staff members. Assessment centre technologies were 
developed to select the first cohort of Candidate Fellows.2017

JGF created its first set of logic models aligned with the Theory of Change, facilitated by 
Professor Johan Mouton from ERA. Professor Jonathan Jansen was appointed as 
Chairperson of the Board.

2018

JGF launched the Expert Teacher Mentoring Programme and an online learning platform.2019

JGF launched the GTF programme with a focus on identifying high-impact graduates 
who have committed to qualifying as high school teachers in South Africa. Fully online 
selection processes were piloted for the first time.

2020

JGF signed a five-year monitoring and evaluation partnership with JET Education 
Services.

2021

Chapter 2
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JGF has been steadily growing the annual fellowship intake from the inaugural cohort of 17 Candidate 
Fellows who joined the Fellowship Programme at the beginning of 2018. This staggered growth plan 
is part of the JGF strategy to develop strong institutional platforms as future intakes increase. 2020 
saw the first selection of the GTF and in 2021, this cohort represented the largest intake to date. JGF’s 
current selection process supports an annual intake of between 50 and 60 Candidate Fellows. 

Cohort Growth

Fellowship Growth (2018 - 2021)

Selected Candidate Fellows

Total Fellowship Cohort

17 17
25

42 46

71
68

129

2018 2019 2020 2021

Chapter 2
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2021 Overview

Candidate Fellows by demographics: Candidate Fellows by gender:

Indian / Asian

Black

Coloured

White

5%

67%

13%

14%

Male

Female

Prefer not to say

39%

60%

1%

Stellenbosch

UCT

UJ

UP

WITS

1%

38%

5%

47%

9%

Candidate Fellows by university: Candidate Fellows by degree:

Profile view of the 2021 Jakes Gerwel Fellowship

2021 = 129   Candidate Fellows

BA

BCom

BEd

BMus

BSc

PGCE

32%

20%

13%

2%

12%

21%

Candidate Fellows by home province:

Northern Cape

Free State

Mpumalanga

North West

Eastern Cape

1%

2%

3%

6%

7%

Limpopo

KwaZulu-Natal

Western Cape

Gauteng

7%

9%

24%

41%

Candidate Fellows by year group:

Year A (1st yr)                  Year B (2nd yr)                  Year C (3rd yr)                  Honours                  Year D (PGCE)

18%

31%

16% 4%

32%
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Our Roadmap

In four years of operation, the JGF team have tried and tested their approach to supporting university 
students on their journey to becoming teachers and education leaders. In preparation for the final two 
years of the NQT programme, JGF partnered with JET Education Services to develop a modern, 
internationally-aligned approach to this critical time of a young teacher’s development.

The JGF Board has taken the strategic decision to direct Fellowship selection at the GTF level. This 
means that graduates will be onboarded by the JGF to complete their PGCE and then embark on the 
two-year NQT programme as professional teachers in schools. International trends highlight the 
crucial role that induction programmes play in retaining young teachers in schools and setting them 
up for success in their careers and pedalogical journeys.

A Scalable Journey

A cornerstone of JGF’s change agenda is to effectively use private philanthropic funding to influence 
how public funds are spent. As a case in point, philanthropic investment in education in South Africa 
amounted to $360 million in 2020. While this might seem significant, according to Dr. Nic Spaull, it only 
accounted for 1.4% of the total investment ($25,8bn) by the South African government in the same year.

Another challenge facing the sector is the poor uptake of teaching as a career of choice. In a recent 
OECD survey (TALIS, 2018), only 49% of teachers in South Africa regard teaching as their first-choice 
career. This response was significantly lower than any other international country surveyed. To 
compound this challenge, 45% of all government-employed teachers will be retiring in the next 10 
years (RESEP, 2021). This indicates a potential teacher crisis.

JGF offers three compelling contributions towards solving these problems. JGF’s technology-based 
selection platform can handle high applicant numbers at scale. The PGCE qualification allows top 
applicants to graduate as teachers within one year, while the NQT programme supports their retention 
and growth as teachers. JGF is actively seeking partners to grow and scale these contributions.
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Programme Overview

CHAPTER THREE

High-level programme summary

Following a rigorous selection process, Candidate Fellows embark on a six-year Fellowship 
Programme. The first three years of the programme constitute the UTF programme that is 
designed to nurture the student through their undergraduate studies at one of JGF’s partner 
universities. 
 
Following graduation, students join the GTF programme. This includes a one-year PGCE and 
a two-year NQT programme, that supports new graduates as they take up teaching positions 
in schools.
 
JGF has identified eight competencies that are critical for becoming an effective teacher, 
innovator and leader of change. JFG programmes are designed to develop these competencies. 
Furthermore, competencies are supported by a series of “golden threads” that include academic 
support, psychosocial support, mentorship and experiential learning opportunities.
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In 2021, 54 applicants were offered a fellowship with JGF. The selection included 32 Candidate Fellows 
who joined the GTF programme and 22 students who joined the UTF programme. 

Applicants for the GTF programme are eligible if they are under 30 years of age and already have 
a suitable undergraduate degree that allows them entry into one of JGF’s partner university PGCE 
programmes. Since the inclusion of the GTF programme in 2020, JGF has noticed a strong interest in 
this application stream.

This stream represented 84% of all eligible applications for the 2022 intake (in 2021 it represented 72%). 
The GTF programme holds higher impact, lower cost and lower risk than the UTF programme and is 
a good growth opportunity for JGF. Together with the online selection process, the GTF programme 
presents great potential for future growth.

Selection Stage  2017      2018      2019     2020      2020      2021      2021
                   UTF        GTF        UTF       GTF

Nominations 

Total applications received

Eligible applications 

Interviews 

Selection camp 

Offerees 

Onboarded 

Eligible application: 
Onboarded ratio  

181

240

199

93

44

20

17

1:11

361

383

251

143

80

37

25

1:10

598

460

318

179

86

33

32

1:10

580 

661 

415

203 

87

42

37

1:11

36

1503

1066

456

121

37

29

1:37

671

1194

485

210

79

26

22

1:22

436

4018

2501

594

94

47

32

1:78

70% of the inaugural cohort of 17 JGF Candidate 
Fellows have become qualified teachers in South 
Africa. The remaining 30% consists of those 
pursuing further studies and one Candidate Fellow 
who is teaching abroad. The inaugural cohort of the 
UTF programme makes up 38% of the 41 teachers 
produced by JGF in 2021; with the balance stemming 
from the GTF programme. 

JGF Cohort of 2018 (UTF)

Qualified teachers in SA  

Teaching abroad

Pursuing further studies

Off-boarded

Chapter 3

Selection Overview

Undergraduate Teaching Fellowship: An Overview

18%

6%

70%

6%
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We also celebrated two UTF Candidate Fellows, Iviwe 
Mtubu and Jaden Corker, who were recognised in the 
education category of the Mail & Guardian Top 200 
Young South Africans. 

This is a competitive and prestigious group of young 
South Africans who are making a positive contribution 
to education. 

JGF is proud of this achievement which is aligned to 
the UTF programme’s leadership and expert teacher 
pathway.

The COVID-19 pandemic presented significant challenges for students across South African universities. 
It became essential to develop systems that helped to track students’ academic, psychosocial and 
general wellbeing. To this effect, the UTF programme developed and adopted a case management 
strategy which uses a digital system of tracking student wellbeing. Developed through Salesforce, the 
system alerts programme managers to any student concerns or emergencies which require immediate 
attention. It includes reporting on each consultation session (CS) that students have with their Student 
Support Officer, otherwise known as Programme Officers (POs).  

Case Management Software
All reporting is done on Salesforce and only specific managers have oversight on all reports.

Refined Flagging System
Clear definition of what constitutes a psychosocial, programmatic, academic and mentorship flag. 
Orange flags are addressed by the POs and students.

Generating a Case
Red flags are understood as cases that need the attention of a manager. A report is generated on 
Salesforce and the relevant manager is notified.

Quarterly Reporting
Case managers produce a synthesised report from the CS reports written by the POs. A quarterly 
account is provided to the team on student outcomes. 

Case Follow-up
All emergencies and red flags are reported within 24 hours after a CS. Case managers follow up 
within 24 hours after a case is generated on Salesforce.

Peer Supervision
Post-consulting debrief sessions now follow a peer-supervision approach. This is to ensure the 
wellbeing of the POs and to improve their coaching practice.

JGF’s Case Management Approach
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The case management system has allowed for the early detection of mental health and academic 
challenges among students. It provides the baseline for which students are referred for psychosocial 
and tutoring services. The case management system has enabled the UTF programme to provide 
relevant support that responds directly to students’ needs..  

Student Support at JGF
Beyond financial support...

.......................................... .......................................... ..........................................

Coaching
• All Candidate Fellows are assigned a PO
• Four consultation sessions provided per annum
• Ad-hoc support provided

Tutoring support
• Access to private tutoring services in the 
   Western Cape and Gauteng 

The diagram below shows the results of data tracked between the second and third quarter of 2021 
across four focus areas: Academic, Programmatic, Psychosocial and Mentorship. This information has 
enabled the development of a UTF programmatic dashboard that ensures students are up to date with 
their JGF commitments and are able to receive the full benefit of the programme. 

Partner Psychologists and ICAS
• Urgent mental health support
• Access to counselling and psychotherapy

Tutoring support
• Peer mentorship opportunities
• Access to a JGF mentor who is an expert    
   teacher

Academic flagging in Q2 and Q3 of 2021 Programmatic flagging in Q2 and Q3 of 2021

Psychosocial flagging in Q2 and Q3 of 2021 Mentorship flagging in Q2 and Q3 of 2021
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The GTF programme launched in January 2020 and was created, with the support of renowned 
selection design specialists, to recruit suitable candidates under 30 years of age.

The purpose of this fellowship is to attract high-impact third-year students or graduates who have 
realised their passion for teaching and believe in education as a vehicle for change in South Africa.

The diagram below provides an overview of the year-on-year (YoY) programme development and 
focus of the GTF programme:

Selection

Programme design

Recruitment

Employment

50%

20%

15%

15%

GTF: Overview of YoY strategy

Programme design

Selection 

Recruitment

Employment

50%

20%

20%

10%

The GTF programme launched South Africa’s first national platform for users to learn if their 
undergraduate degree is eligible to apply for a PGCE programme in South Africa. This platform is 
called Become a Teacher.

The Become a Teacher platform will provide information for any person intending to become a high 
school teacher. Online visitors will input their data and the platform will generate relevant information. 
The aim is to equip students, graduates and aspiring students with knowledge about the selection 
requirements for PGCE, and the DBE’s MRTEQ policy and how it might impact their studies.

The GTF programme seeks to position teaching as an aspirational career. For this reason, Become a 
Teacher is a free and mobile-friendly platform that aims to reach as many people as possible. The data 
from the platform, will be collated and analysed bi-annually, and will be used to evaluate the GTF 
programmes’s selection criteria in the future.

2021 2022

Graduate Teaching Fellowship: An Overview
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JGF believes in the power of mentorship and aims to expose its student teachers to experienced 
teachers. These JGF-identified expert teachers have a passion for both teaching and education 
development in South Africa and are willing to share their expertise with equally passionate JGF 
Candidate Fellows. These mentors are in public and private schools across South Africa. 

The Candidate Fellows are paired with expert teachers at different schools and exposed to practical 
experiences of excellent teaching, curriculum delivery, lesson planning and classroom management. 
Candidate Fellows are matched according to their preferred teaching subject and are required to 
complete an organised but flexible programme in times that suit both mentee and mentor.

The main objective of this programme is to identify and recruit experienced and high impact teachers 
to support JGF Candidate Fellows in their professional, pedalogical and personal development. 

Some activities that are completed by Candidate Fellows during their mentorship visits include:

..................................... .....................................

Class observation
and reflection

Managing and/or 
teaching small groups

Presenting part of the 
lesson as guided by 
the mentor

1 2 3

Expert Teacher Mentorship: An Overview
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“My mentor shares her experiences which makes my journey easier as this allows 

me to do scenario planning and better prepare myself for anything that might arise. 

She has also helped with networking, through introductions and interactions with 

other expert teachers who also know other expert teachers. I have learnt to be more 

open-minded, have many ways of defining a problem which enhances creativity. It has 

rejuvenated my passion in my chosen field of study. I learnt that one will always deal 

with different personalities in terms of students, and I should always be open to 

criticism and it’s not everything that I should always take to heart. She has taught me 

to adapt to different teaching styles and how to know when to apply each one of them. 

She has taught how to do flexible lesson plans. She said to me “When you feel like 

you’re not making progress; pause to reflect and see how far you have come. Don’t 

fake it till you make it, be present and face it till you make it.”

- Tenda Mudzimu

3rd Year Candidate Fellow 
University of Pretoria

“
“



26 JAKES GERWEL FELLOWSHIP ANNUAL REPORT | 2021 Chapter 3

The JGF Expert Teacher Mentorship Programme aims to solidify the competencies 
that guide the work of JGF and where we want to see our Candidate Fellows - 
preparing for success and excellence.

A message from mentor, Lisa Van Den Biggelaar, 
educator at Kingsmead College.

 

During my 1st year of teaching, I started to realise that what I had initially deduced was correct and 
that the majority of schools only had one Information Technology teacher and often that teacher was 
also responsible for teaching Computer Applications Technology as well as Information Technology for 
Grades 10 – 12. This load for one person can become incredibly taxing and challenging to maintain and 
quickly leads to many of these teachers leaving education and pursuing a career in the IT industry. 
 
I am incredibly passionate about teaching this specialised subject and tried to instil that same passion in 
my students. It goes without saying that when I had heard of JGF mentoring positions, I felt an immediate 
urge to sign up and grow my small teaching community.
 
As expected, there were very few students who had chosen this subject as their field of study. This is 
not only the case in the education sector but also within the IT industry itself. When I was appointed 
my first mentee, Nonhlelo Doncabe, I was over the moon.
 
I have thoroughly enjoyed sharing not only my passion for my subject and my school, Kingsmead College, 
but sharing the skills and experiences I have gained over my 12 years of teaching. After our first few 
days together, I quickly realised the value of what I had signed up for. I was given the incredible task 
of awarding mentees like Nonhlelo, with the opportunity to truly engage with what it means to be a 
teacher.
 
I have been able to share my experiences, teaching tips, and tricks as well as my teaching methodologies 
and curriculum with a future expert teacher. In turn, I have been given the unique opportunity of learning 
from my mentee, through her lived experiences, her views as well as her goals and ambitions. Even 
though I had the opportunity to observe lessons during the completion of my degree, I was rarely 
placed at the same school more than once. This meant I was not able to develop an ongoing interpersonal 
relationship with these teachers and never had the opportunity to have a mentor myself.
 
JGF has created a structure that allows mentees to engage fully with one expert teacher throughout 
their degree and allows the students the chance to create a safe space in which to observe, enquire 
and teach alongside their mentor. This structure also allows for a more well-rounded and genuine 
form of feedback and without the mentee fearing failing but rather allowing them the chance to learn 
from someone who’s opinion means a lot to them.”

“I signed up to be a JGF mentor because when I had decided to study 
teaching, the Information Technology 1st year group had a total of 40 
students, however by the end of my 4th year there were only 7 students 
remaining and almost all of us were from different provinces. This made 
me extremely cognisant of the fact that there is a lack of skilled and/or 
qualified Information Technology teachers.
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Newly Qualified Teachers

Agisang Sibanda
BEd

Alexandra Himunchul
PGCE

Boitumelo Diale
BCom Accounting 

+ PGCE

Bongani Masilela
PGCE

Camngca Willie
PGCE

Chloe Meyer
BEd

Chloe Saunders
PGCE

Cornelia Weber
BCom Accounting 

+ PGCE

Daanyaal Abrahams
BSc Human Anatomy 

and Physiology + 
PGCE

Daniel Mohohoma
PGCE

Danita Brennan
PGCE

Gerald Maanaso
BEd

Gugu Mbatha
BCom Accounting 

+ PGCE

Jenna Gilmour
PGCE

Jess Standish-White
PGCE

Katlego Dibakwane
BSc Mathematics, 

Mathematical 
Statistics + PGCE

Lebo Makgabutlane
PGCE

Lorian Kohler
PGCE

Lufuno Monguni
PGCE

Miarah Cader
BA Social Science 

+ PGCE
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Murray Hines
BA Arts + PGCE

Nothando Mafu
BA + PGCE

Ruby Parker
PGCE

Sabelo Hlela
PGCE

Sharlotte Magwa
PGCE

Sibahle Mama
BEd

Thuso Netshivhungwe
PGCE

Tsholofelo Motsekoa
BCom Financial 
Science + PGCE

Wandile Nzuza
BA Law + PGCE

Xolamzi Mqhayi
PGCE

Yonela Matomela
BSc Microbiology 

+ PGCE

Zakiyyah Sablay
PGCE

Philangani Tsebe
PGCE

Sphiwe Mnisi
PGCE

Suprise Baloyi
PGCE

Thandolwethu Jele
PGCE

Thapelo Leseka
PGCE

Zinhle Ntuli
PGCE

Mlamuli Dladla
BEd

Mphela Kgooho
PGCE
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From our Beneficiaries: Candidate Fellows

Andries Segomotso 

“In my teaching experience, I have realised that it is more than just a job, it is a calling 
that requires hard work, dedication, and a love for education. I believe I have all those 
qualities. I aspire to realise JGF’s mission by becoming a teacher who believes in the 
power of collaboration and communication, whilst encouraging empathy and critical 
thinking in the learners I teach.” 

Apryl Graham

“I would like to ensure that learners have all the necessary skills they need for the 21st 
century and receive an all-round support system so they may remain relevant, 
confident and have nothing but the best. The reason I applied for the Fellowship was 
because they provide extensive support, both from the leaders of the Fellowship and the 
Candidate Fellows within the Fellowship. I can become the best version of myself and 
gain exceptional skills to develop professionally as a teacher.”

Christopher Williamson 

“I come from a long line of educators, and I knew from a young age that I wanted to become 
a teacher. JGF provides the kind of support that I needed to embark on this journey – from 
the Programme Officer assigned to each Candidate Fellow, to the financial support – they 
provide insurmountable support for someone like me to achieve their dream.” 

“I can become the best version of myself and gain 
exceptional skills to develop professionally as a teacher”  

“It is a calling that requires hard work, dedication, 
and a love for education”  “JGF provides the kind 

of support that I needed to embark on this journey”
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JGF in the Media

CHAPTER FOUR

JGF Media Opportunities in 2021

There were 14 pieces of media coverage generated in 2021 with an estimated Advertising Value 
Equivalent* (AVE) of R1 214 585 tracked and 3 046 553 people reached.

*AVE assesses the value of an article by weighing it against the cost of related advertising space.

Date           Title     Headline      Platform                  *AVE              Reach

R1 214 585             3 046 553



Three radio opportunities on Radio 2000, SA FM and 702
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Radio Interviews
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Three print articles published in the Cape Argus, Cape Argus PM Edition and Business Day

Print Articles
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Online Articles

Eight online articles published on Yiba.co.za, Social TV, BizCommunity, News24, Cape Argus and 
702.co.za
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Social Media

In 2021, JGF ran a digital marketing campaign over a period of three and a half months, with the aim of 
motivating individuals to choose a career in education and, in turn, choose JGF as their ideal partner to 
support them. This campaign’s primary objective was to attract high quality applicants to the 
Fellowship. 

This was a brand awareness campaign which aimed to connect people to JGF’s mission, engage with 
them, and ultimately inspire them to advocate for the cause.
  
The campaign was driven by a series of inspirational videos shared on Facebook and Instagram:

Here are some examples of the campaign’s best performing content on Twitter and Facebook: 
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The campaign performed well. The table below provides the number of followers for each Social Media 
platform at the end of the campaign.

Platform           Number of followers gained          Number of followers to date

Facebook  524    5825

Instagram   77     701

Twitter    40    450

LinkedIn   95     463

YouTube   40     329

The following graphs illustrate campaign insights for Facebook and Instagram. They track the 
following metrics:

Impressions: 
The number of times a sponsored or unsponsored post is displayed in a feed, in a particular amount 
of time.

Engagement: 
When individuals interact with a post (i.e: likes, comments, shares, reactions, etc.)

Reach: 
The number of times a post is seen in a particular amount of time. Reach, however, unlike impressions, 
measures unique views which indicates the impact of the campaign and provides insight into how 
people interact with the content. 

By platform:
This graph shows the success of the campaign in relation to 
the cost per result (how many clicks throughs or leads were 
generated) and in relation to the reach which indicates that 
250 thousand people were exposed to this campaign.



36 JAKES GERWEL FELLOWSHIP ANNUAL REPORT | 2021 Chapter 5

Fundraising

CHAPTER FIVE

Funding Environment

In 2017, JGF was funded by AGGP SA to roll out a comprehensive pilot programme to test the following 
assumptions of JGF’s business plan: 

    • JGF could attract high-achieving students from diverse backgrounds to apply for the Fellowship.
    

    • The Fellowship would be able to retain these students in terms of their academic progress at 
       university and their commitment to undertaking a PGCE.
    

    • These Candidate Fellows would join the education sector rather than pursue alternative 
       professions.
    

    • JGF would demonstrate a track record of supporting leadership and entrepreneurial development      
       in Candidate Fellows.

JGF achieved significant results within this funding cycle (2017 - 2022). AGGP SA has committed to a 
second funding cycle from 2024 - 2027. This is a reduced grant that comes with the explicit expectation 
that JGF will attract additional funding partners to support the scaling of the programme. With current 
funding commitments, JGF can support an annual intake of approximately 50 Candidate Fellows into 
the Fellowship. However, the national demand is far greater. Successful marketing campaigns, 
specifically within the GTF programme, have attracted an influx of highly capable applicants that JGF 
has not had the capacity to financially support. In 2021 the interest in the GTF programme was so 
great, yet JGF was only able to onboard one Candidate Fellow for every 78 eligible applicants.
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Reasons to partner with JGF

Operational costs are 
covered by AGGP SA

Because JGF has a core funder in place, new  
funding partnerships could directly support the 
programme’s beneficiaries.

Funding Benefit Funding Implication

1

2

3

4

Highly innovative model 
supported by technology

JGF has developed an internationally celebrated 
model that attracts and selects top quality applicants 
into the teaching profession. This model has the 
potential for growth and scalability of our impact.

PGCE focus

JGF is one of the largest private PGCE scholarships 
in South Africa. With research pointing to low BEd 
entry points and poor-quality content knowledge, the 
PGCE is an attractive, alternative funding opportunity.  

Governance, credibility, 
and M&E

As an AGGP SA-funded entity, JGF has benefited 
from access to shared services in HR, Finance, Legal, 
Compliance and Business Support. JGF also receives 
invaluable strategic guidance from the Board of 
Directors. In addition, JGF’s partnership with JET 
Education Services (from 2021 to 2025) provides a 
strong evaluative component to the programme.



38 JAKES GERWEL FELLOWSHIP ANNUAL REPORT | 2021 Chapter 5

Funding Opportunities

Graduate
Teaching 

Fellowship

Full funding of a Candidate Fellow 
(for three years) from selection to 
graduation from the NQT programme. 
This includes a PGCE scholarship 
and comprehensive programmatic 
support from JGF.

Opportunity Description

1

2

3

4

Funding
Commitment

R500 000 per 
Candidate Fellow 
for the full 
programme.

Function Specific
Specific support for areas such as 
M&E, Advocacy, PGCE scholarships, 
Leadership Summits, etc.

This funding is  
based on the specific 
function sponsored.

Pilot programme 
with a provincial 
Department of 

Education

Localising the Graduate Teaching 
Fellowship within a provincial 
Department of Education partnership
to ensure maximum impact regarding 
alignment to scarce teaching 
subjects and employability of 
Candidate Fellows.

This programme, 
piloted from 2023, 
requires long-term, 
institutional partners 
with funding entry 
points of R5m+.

Teacher 
Demographic 

Dividend

Piloting scalable iterations of the 
JGF model to address the pending 
teacher shortage crisis. 

This is a multi-funded 
programme, 
piloted from 2023, 
with funding entry 
points of R10m+.

Contact Us
Potential funders are invited to engage with Kaya Nyati, Head: Strategic Communications 
and Fundraising: kayan@jgfellowship.org | www.jgfellowship.org

mailto:kayan%40jgfellowship.org?subject=
http://www.jgfellowship.org


Connect with us

Johannesburg
22 Sloane Street,
Bryanston

Cape Town
Suite 111, Level 1, Clock Tower Building,
V&A Waterfront

083 589 2933  |  info@JGFellowship.org

Facebook  | @jakesgerwelfellowship

Instagram  |  @jakes_gerwel_fellowship

Twitter  |  @JGFellowship

YouTube  |  Jakes Gerwel Fellowship

LinkedIn  |  @Jakes Gerwel Fellowship

Subscribe to our Newsletter  |  https://mailchi.mp/jgfellowship/subscribe
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